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Why Behavioral
Theory and Research?.

* Avoid the quick-fix mentality; |
— Keep current with the resea rn NETELUTENTINIE
field - 4,.;;7-
— Be skeptical whienjsimple soluliGnsiareeiiered
and analyze such selutions andr ',r:-g't[gposecl e
evidence thereughly [ nl

— Make sure the concepts, you apply are based o
Science rather than advecacy.

— Experiment with new selutions yourself; if
possible
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How do we come to know
things? o

Tenacity — we believe that something isitruessimply,
because we have alway/s believ@:' j—to AENIUE

Inturtion;— we believe semetamagl 5.0 gdeziga i jaals

obvious;and disputanle .,:

Authority — we believe aistatement St UENIECAUSENIAS]

made by a respected or; expertsourcer ﬁ_

.

Personal experience — we believe infermatien we acqui’re#
through interacting with other; people and thewaorldiat
large and conclude that our experience reflects truth
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Research Methods

Naturalistic ehsernvation
Participant ebservation
Case method 9

SUurveys s
Correlation researc! =
Experiment method |
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Naturalistic Observation

o Qualitative research technigue: i whichan
investigator 6hsenves events oceuriinapiie
organization while attempiingmoitorai e eE:
events by being present ’-?'.-

o Advantages
— Observing subjectsiin thennatural hakiatss

o Disadvantages

— Ohserver. Bias - error introduced|imto measurement
When observers overemphasize behavior they expectto
f|nd and fall to notlce behavior, they do not expect
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Participant Observation

» Naturalistic ebsenvation ofian erganiZzatiGuNa6E
by individualswho hiave Beern INEUASIEIOYEES

o Advantages -
— gain a.clese andintimatefamilial "i;(;\/\'/it'rl el ¢ Iv/ar groug
of individuals »

e Disadvantages | =
— The desire ta changes things; manlpuiate HeleuUtcomer ™
— Outcomes are very, difficultto predict from the eutset

— (Challenges are sizeable and achievements/depenad tera
very large extent on researcher’sicommitment,

creativity and/imagination
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Case method

Qualitative research method inwhichaiparticular
organization Is studied im detar pUSURIIVATTLEN(GIIESIO),
being able te,learn about orga rlonal funerions

Advantages ..";- X

L]

— Allows for. the characterization ofireal -l fe eVents (2.9,
organizational and managerial processes;:

— Nojrequirementfor control loverbefiavioral[eVents

— Provides a conduit togo from theory todataiand backita [hlegr\/;
: o

: 1
Disadvantages e A0

— More reactive
— Potential bias
— Can result in massive, unreadable documents

— Generalization Is a concern
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Survey

 Questionnaire designed o measure PEcp e SPECERHEIING]]
some aspect of; organizational _ Viof
» Advantages A
— Efficient in collecting information from e argemumuenRe];
respondents .
— A wide range of infermation can e colIecied
— Because standardized, relativelyree from seVeral ypES G ETGIS
— They are relatively easy toadminister:
— There Is anieconomy:in data collection ) Mo
» Disadvantages - i
— [Depend on subjects’ motivation, henesty, memaory; andfabrlity,
respond

Surveys are not appropriate for; studying complex'social
phenomena

May have low validity when researching affective variables
— Respondents are usually self-selected as opposed to random
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Correlation Research

» An empirical research technigueim waich Vrll‘l.lJl'-‘_, Of
Interest are identified and carefgﬂy MEASUTEdMNIESE
measures are then analyzed statisticall Ao aEIETTTEN(E
extent to which they;are related to ) 2 AMOLTET]

» Advantages 5 v

%
— [Large amounts; ofidata can often be coll et ;;gj eas| Y RETHGIENL
and/quickly. b .

— (Can be readily used/to study behavierm natural 'Setimn J.:
o [Disadvantages

— No control ever the values of the imadependent:variables

— (Correlation does not indicate a casual link-between variables ar:-the
direction of; causality
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Experiment Method

T
=

o An empirical research methoed I Which GRERIATIONE
variables are systematically, ariaﬂ' (LIE indspnnrlnnf
variables) to determine i suchiCliangesiaveyAT i [IEEe]
the behavior: ofj interest (the dependentVariabie)

o Advantages -_. E'

— Manipulation of the independent var '|
— Contral over, extraneous,variables \
» Random assignment to treatments
» Hold other; variables constant
o [Disadvantages
— Can be artificial
— Subjects might not be reacting spontaneously
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Lab or Field Expenimentation
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